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The CRM and HRMS solution transformed
our operations. Lead tracking is now
seamless, and HR management has nhever
been more efficient. Highly
recommended!



ABOUT YUVAAN
ENERGY

Yuvaan Energy is a leading provider of solar plant
installation services for both residential and commercial
customers. With a commitment to sustainable energy
solutions, the company aims to make solar power
accessible and affordable for a broad customer base.
Their expertise includes core electrical installations such
as Line Erection, Transformer Erection & System
Integration, Industrial / Commercial (Both Ground
Mounted & Rooftop) Solar Power Plant EPC. with
experience of over 6,000 K.W., the stand out as being the
top solar modules providing companies. However, as the
business expanded, managing customer relationships,
sales, and HR processes became increasingly challenging.




PROJECT

Yuvaan Energy needed a centralized CRM and
HRMS system to streamline customer inquiries,
sales tracking, and HR operations. Manual
processes resulted in inefficiencies, delayed
follow-ups, and difficulties in payrolland
performance management. To enhance
productivity, a tailored software solution was
iImplemented to automate operations and
improve customer engagement.



PAIN POINTS

AWitta

Manual customer management - Difficulty in
tracking leads and following up efficiently.

Disorganized sales tracking - No structured
process for monitoring deals and project
statuses.

Inefficient HR operations - Payroll,
attendance, and performance tracking were
time-consuming.

—
Lack of analytics - No proper insights into

customer preferences or business
performance.



OUR SOLUTIONS

AWitta

CRM System Implementation - Automated
lead tracking, follow-ups, and a centralized
customer database.

HRMS Integration - Payroll automation,
attendance monitoring, and employee
performance evaluation.

Sales Pipeline Management - Structured
tracking of sales stages and project
execution.

Data Analytics & Reporting - Insights into
customer behavior, sales performance, and
workforce efficiency.



AWitta

FAGTS & FIGURES

e 25% increase in lead
conversion rates due to
automated follow-ups.

e 30% reduction in
administrative workload with
payroll and HR automation.

e 40% improvement in
customer response time via
structured CRM processes.




STREAMLINED HR
AND PAYROLL

OPERATIONS.




YUVAAN ENERGY
TIMELINE

A 6-MONTH JOURNEY

— 00— 0—0——0—0

MAY 2024 JUN 2024 JUL 2024 SEP 2024 OCT 2024
Understanding & Application Design with Beta Release of the Handeling the Mobile Submission of Final
Evaluating Client Needs Client Solution Application Solution & Training




Solution Look Over
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Work Force i
HRMS HRMS e Employee @ Work Force

:22 Employee

Work Force
Probation

Head of
Department

Recruitment
HR

Performance
Management

Attendance
Payroll
Report

Settings

SR% EMPLOYEE NAME

™

Chintan Dabhi

Hemant Pandya

Jay Bhatt

Jagat Bhatt

Vishva Manvar
Granhic Des gner

Ashit Gandhi

Amit Citta

Akshata Bagada

EMPLOYEE ID

& EMP-36

& EMP-02

& EMP-01

& EMP00035

& EMP00034

& EMP0O0033

&= EMPD0031

DEPARTMENT

Management

Management

Management

REPORT TO

2

o

b

JOINING DATE

01 Apr 2025

01 Apr 2024

01 Apr 2024

26 Apr 2024

01 Feb 2025

24 Jan 2025

31 Jan 2025

16 Jan 2025

PROBATION END DATE

01 May 2024

01 Apr 2025

24 Mar 2025

28 Feb 2025

17 Mar 2025

CONTACT DETAILS

8128300504
chintand539@gmail.com

9979883777
hemantpandyal956@gmail.com

9825045890
nirali.talaviya@cittasloutions.in

9879500822
jagat@yuvaanenergy.com

6355267607
vishvamanvar285@gmail.com

8980024691
ashitradhi6111997@gmail.com

9510481595
akshitabagadal4@gmail.com

STATUS

o 8 6 6 6 6,0 6

ACTION
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Attendance Summery
HRMS e Amtendance e Atendance o Atiendance Summery

Employee

: - = Attendance Sheet 2 Detail View S

HR

Performance EMPLOYEE
Management

Attendance #  vishva Manvar

S

Leave Management |
g g Ashit Gandhi

Attendance

£ Amit Citta
Payroll l'.- Back Office Exe

Report { .. Akshata Bagada

Settings
Simran Rajput

Milan Rathod
Brijesh Gajjar

Priyanka Thosar

Rizwana Bariwala

Asha Barot
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My Desk

~ Vaccancies =
aie HRMS HEMS o Recruitment e Vaccancies
HRMS

222 Employee
@ Recruitment SR4&  JOBTITLE WORK PLACE TYPE JOB LOCATION WORK EXPERIENCE OFFERED SALARY REFFERAL AMOUNT ACTION

Dashboard /™ Field Sales Executive

Ahmedabad 2-4 Years ® Active ~
Permanent

Vaccancies

~_\ Core Devioper

C) Eull Time WEH Gandhinagar 510 Years & Active ~

Applications

Candidates

<~ Senior Accountant
Ahmedabad 5-10 Years

Interviews \_~/ Fulltime

On Boarding

HR Showing 1 to 3 of 3 entries

Performance
Management

Attendance
Payroll

Report

Settings © 2025 Citta Solutions Pvt Ltd.All rights reserved. = Terms of Use
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Reimbursement & 5 Q ‘
HRMS HRMS @ HR e Reimbursement -

Employee

Recruitment 376972.00 57051.25 434023.25

f 1 s i w Baiortard e T Darmdima Armionimt o T I e —
'J‘i proval Amount rejecied Amount rend al Amount lotal Amount

HR

Dashbsard #- EMPLOYEE NAME DEPARTMENT EXPENSE TYPE EXPENSE DATE AMOUNT ATTACHED BILL STATUS ACTION

Learning ™  Kampan Desai Travel 05 Feb 2025 %1462.00 ® Pending
Management s SRR

Discipline i s Travel 08 Feb 2025 33292.00 No ® Pending

Reimbursement

Ravwajsinh Parma 08 Feb 2025 7 2645.00 ® Pending
Reimbursement

Feedbacks } Kampan Desai 05 Jan 2025 21976.00 ® Pending

Exit Management

Mess Poraih Others 07 Feb 2025 % 28605.00  Yes ® Pending
Performance T o

Management . —
Reviine Travel 01 Jan 2025 33968.00 No ® Pending

Attendance

Payroll ) Frllesh Galjar Travel 03 Feb 2025 %2392.00 ® Pending
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Run Payroll
HRMS HRMS e Payroll e RunPayroll e View Run Payroll
Employee

Pay Run of December, 2024

Recruitment

HR

Performance Employee Summary Details

Management
Attendance

Payroll TOTAL
PAY BASIC GROSS OTHER GROSS TOT)

DAYS PAY PAY HR.A INCENTIVES INCOME ALLOWANCE D PAY DED!
Run Payroll

Milan 7.00 ; 0.00 : 0.00 0.00 4516.13 0.00 : : ; : k 200.00 4516.13
Rathod:25/12/2024

Pay Slip

Report Brijesh ) 5545.16 : 1109.03  2218.06 : : 2218.07 1532.00 O. : : | ; 11090.32

. Gajjar23/12/2024
Settings

Privanka 11129.03 . 2225.81 4451.61 . : 4451.61 ; . : : 2 22258.06
Thosar:09/12/2024

Rizwana 14000.00 : 2800.00 5600.00 : . 5600.00 1800.00 : : ] ; 28000.00
Bariwala:25/11/2024

Killol 13190.32 ; 2638.06  5276.13 . : 527614 1800.00 O. : i 3 26380.65




Mobile App Look Over

Leave Request Attendance

0 NS

My Desk

Leave Request Date * Time Sheet 12 Nov 2024

Total Leave Remaining Leave Casual Leave

303 284 73/80 12/11/2024

Punch IN AT (Today)

_-_: Employer Centre

Start Date * ® 11:10 AM

ect Date

Leave Request Info

Dashboard

Q Search End Date *

I

Leaves Attendance

t Date

21st Nov to 21st Nov

Leave Type *
yP OVERTIME

Casual Leave 0 hrs

Documents Notices

t Type

Leave Category *

—— Statistics
13th Nov to 14th Nov  Approved

:_-D Self Service

Today 0.23/8.00 hrs

Casual Leave

Total Leave

0 This Week 0.23 / 40.00 hrs

Approvals

27th Oct to 4th Nov Approved Reason For Leave *

This Month 0.95/168.00 hrs

]
Paid Leave

Remaining 104.00/ 168.00 hrs

Overtime 0.00 hrs

9th Oct to 10th Oct ~ Approved

Sick Leave




FOR QUESTIONS, COMMENTS,
AND MORE INFO

ADDRESS PHONE EMAIL WEBSITE

#9171, Times Square +91 79 4107 6111 business@cittasolutions.com www.cittasolutions.com
Arcade,Opp. Rambaug, Nr. +91 79 4899 1546

Ravija Plaza, Thaltej-Shilaj +91 81 4029 7820

Road, Thaltej. Ahmedabad-
3800509.



