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The production and inventory management
system has revolutionized our operations. We
now have better control over stock, reduced
waste, and improved financial tracking. A
game-changer for our business!
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ABOUT NEEVA GREEN
AGRO

Neeva Green Agro is a well-established packaged
flour brand specializing in high-quality wheat
products. The company was founded with a vision of
delivering premium food products to consumers
while bridging the gap between customer
expectations and market supply. With increasing
demand, the company faced operational

inefficiencies in production, inventory, and finance
Manhnagement.




PROJECT

OVERVIEW

Neeva Green Agro required a structured
system to improve production tracking,
inventory management, and financial
oversight. Manual processes led to stock
mismanagement, production delays, and
difficulties in cost tracking. A robust software
solution was implemented to enhance
operational efficiency and ensure smooth
business workflows.




PAIN POINTS

AWitta

Unstructured production tracking - Difficulty
in Monitoring raw material usage and batch
production.

Inventory mismanagement - Overstocking
and wastage due to lack of real-time stock
visibility.

I

Inaccurate cost tracking - Inefficiencies in
financial reporting and profitability analysis.

Supply chain inefficiencies - Delayed order
processing and poor vendor coordination.



OUR SOLUTIONS

AWitta

Production Management System - Real-time
monitoring of production batches and
material usage.

Automated Inventory Control - Stock level
alerts, optimized storage, and waste
reduction.

Integrated Financial Tracking - Automated
cost monitoring, invoicing, and profit analysis.

Supply Chain Optimization - Improved
vendor management and faster order
fulfillment.



Aitta

FAGTS & FIGURES

e 20% increase in production
efficiency through real-time
tracking.

e 30% reduction in raw
material wastage due to
inventory optimization.

e 25% improvement in
financial accuracy with
automated reporting.




INCREASED
FINANCIAL
TRANSPARENCY

AND
PROFITABILITY.




NEEVA GREEN AGRO
TIMELINE

A 6-MONTH JOURNEY
—— 00— 00— 0——0—0

AUG 2024 SEP 2024 OCT 2024 NOV 2024 DEC 2024

Understanding & Portal Design Beta Release of the Handeling the Mobile Submission of Final
Evaluating Client Needs with Client Solution Application Solution & Training




Solution Look Over

% E NEEVA GREEN AGRO LLP: | Gujarat-Citta Solutions Pvt Ltd. |: 01/04/2024 - 31/03/2025

My Profile

f Inventory % Inventory > Stock

HR @ Transfer

@

Payrall | Product Code Product Name Category Name Sub Category Name Quantity Ref Date Reference

Pl = — O5thMNovember Finish Material Bardan CPV/GYHS 12/26/2024 Finance_PurchaseCashVoucher Ahmedabad Store Citta

05thNovember Finish Material CPV/GJ/B 12/26/2024 Finance_PurchaseCashVoucher Chhapra Plant - Citta Solutions Pvt Ltd.

. "v"i Master

BOPP Besan (GOLD) - 30 KG Packing Material Besan CPVIGHT7 12/12/2024 Finance_PurchaseCashVoucher Chhapra Plant - Citta Solutions Pvt Lid.
AVNI Chakki Atta - 30 KG PP Finish Material Chakki Atta CINV/GJI6 10/24/2024 Finance_Cashlnvoice Test Store-Neeva
19 July 2024 1 Finish Material Chakki Atta 5/6/2024 Finance_MaterialTransfer_Redwop Ahmedabad Store Citta
Production . i i i . ) .
19 July 2024 1 Finish Material Chakki Atta - 5/6/2024 Finance_MaterialTransfer_Redwop Chhapra Plant - Citta Solutions Pvt Ltd.
% BOPP Chapa Dal - 30 KG Packing Material Chana Dal CPVIGHE 12/12/2024 Finance_PurchaseCashVoucher Chhapra Plant - Citta Solutions Pvt Ltd.
Finances
RM Chana Dal Raw Material Pulses CPVIGJ)6 12/12/2024 Finance_PurchaseCashVoucher Chhapra Plant - Citta Solutions Pvt Ltd.

{C}:} BOPP Chakki Atta - 30 KG Packing Material Chakki Atta CPV/GN2 10/1/2024  Finance_PurchaseCashVoucher Ahmedabad Store Citta

RM Wheat Raw Material Pulses CPVIGJ)2 10/1/2024  Finance_PurchaseCashVoucher Ahmedabad Store Citta

.fllé% Showing 1 to 10 of 140 entries e
Previous 1 2

Conference




Solution Look Over

MEEWA GREEN AGRO LLP: |Gujara1-[itta Solutions Pvt Ltd. DL/O4/2024 -

nventory > Material Transfer

Transfer Mo © Type " Source Branch *

2 2025 = Intra State Gujarat-Citta Solutions Pwt Ltd.
Source Store Destination Branch * Drestination Store * Vehicle Mo

Chhapra Plant - Citta Solubions Pt Ltd T Select Destination Branch Select Stora

Inventory PR
Transfer Description Remarks

Product/Service Detail

Product * Category * Sub Category * HSHNISAC Code *

Select Product Select Category Select Sub Catagary

Production
Unit * Available Qty © Oty *

=, Selact Unit 0.000
&a

—_ Discount * Amount © Tax * Total Amount ©
Finznces

0.000 0.000 Select Tax 0.000 0.000

48# Itemy Remarks
'

SETUP

“

Category Sub Category Product/Service HSMSSAC Awailable Gty Qty Amount Total Amount tem Remarks

Conference
Total Amount * Total Tax * Final Amount * Round Off *
0.000 0.000 0.000

Grand Total *

0.000

m Submit & Print. Cancel
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E NEEVA GREEN AGRO LLP: | Gujarat-Citta Solutions Pvt Ltd. ‘ 1 01/04/2024 - 31/03/2025

My Profile

Production LI Production > Production > Production Plan

Hﬁ Inward

Production Plan No * Date * Plan Start Date * Plan End Date *

Production
‘ PLf7 10/02/2025

Pavroll Production Plan
i Praduction Plan Type ° Description

Select Plan Type

B

Inventory

Product Detail

Product Product Mo Qty Plan Start Date Plan End Date Iterm Remarks

Mo data available in table

Showing O to 0 of 0 entries

Finances
Remarks

m Submit & Print Cancel

Conference

© 2021 Citta Solutions Pvt Ltd.All rights reserved.




My Profile

8

HR

Payrall

&

Inventory

Finances

Conference

E NEEVA GREEN AGRO LLP : ‘ Gujarat-Citta Solutions Pvt Ltd.

Production TT Production > Production > Job Order

E& Inward

Production Plan

Job Order Job Order

No

lab Order QC

Job Order
Date

Priority

Product Name

01/04/2024 - 31/03/2025

Quantity

Production Plan
No

10 Due
Date

Solution Look Over

JO Expiry
Date

Master

05/08/2024

14/06/2024

13/06/2024

31/05/2024

30/05/2024

29/05/2024

29/05/2024

24/05/2024

Marmal

Mormal

MNormal

Maormal

Chakki atta

AVNI Chakki Atta - 30 KGS
KG PP

AVN| Chakki Atta - 30 KGS

KG PP

Besan-20kg

Besan-20kg

wheat-2kg

wheat-2kg

wheat-2kg

20.000

05/08/2024

14/06/2024

13/06/2024

31/05/2024

30/05/2024

24/05/2024

24/05/2024

24/05/2024

03/11/2024

12/09/2024

11/09/2024

29/08/2024

28/08/2024

22/08/2024

22/08/2024

22/08/2024

Ahmedabad Store Citta

Ahmedabad Store Citta

Ahmedabad Store Citta

Chhapra Plant - Citta

Solutions Pwt Ltd.

Chhapra Plant - Citta
Solutions Pwt Ltd.

Chhapra Plant - Citta
Solutions Pvt Ltd.

Chhapra Plant - Citta

Solutions Pwt Ltd.

Chhapra Plant - Citta




My Profile %

@; Finances

HR Dashboard

g}} Master

Payrall @

e

Inventory

55

2489,
Production

Purchase

Voucher

Bank

Report

Conference

Sales Order
Mo

E NEEVA GREEN AGRO LLF: | Gujarat-Citta Solutions Pvt Ltd.

01/04/2024 - 31/03/2025

Sales Order
Date

LI Finance > Receivable > Sales Order

Sales Order Valid

Till

Customer

Solution Look Over

Quotation Draft

Status

Approval
Status

9

Generate Gate Pass a

S0/GI32

S0/GJI31

SO/GJ/30

SO/GJI29

S0O/GJI28

S0/GI27

S0/Gl26

S0O/GN256

24/10/2024

03/10/2024

23/09/2024

16/09/2024

09/09/2024

09/09/2024

26/08/2024

23/07/2024

24/10/2024

04/10/2024

24/09/2024

18/09/2024

10/09/2024

10/09/2024

26/08/2024

25/07/2024

PATIDAR INDUSTRIES PVT.
LTD.

nestle?

nestle?

nestle?

PATIDAR INDUSTRIES PVT.
LTD.

PATIDAR INDUSTRIES PVT.
LTD.

test customer_lun26_Sapna

nestle?

Chhapra Plant - Citta Solutions Pvt - Mo
Ltd.

Chhapra Plant - Citta Solutions Pvt
Ltd.

Ahmedabad Store Citta

Chhapra Plant - Citta Solutions Pvt
Ltd.

Ahmedabad Store Citta

Ahmedabad Store Citta

Ahmedabad Store Citta

Chhapra Plant - Citta Solutions Pvt

Completed

Completed

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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E NEEVA GREEN AGRO LLP : | Gujarat-Citta Solutions Pvt Ltd. | : 01/04/2024 - 31/03/2025

—d

Finances

w®| Dashboard
Purchase Order No *

et
25 Gujarat-Citta Solutions Pvt Ltd ¥ sujarat-Citta Solutions Pyt Ltd.

PO/GI/12

T Finance > Payable > Purchase Order

Bill To *

= %
Payroll . es
! r:—%r Store *

Select Store

. Purchase Order Purchase Order For * PO Type * Vendor * Vendor Mobile No
Inventary : Chase Urde

Select PO For Standard Purchase Order Select Vendor

Vendor Email Country * State * City *
Select Country ’ Select State Select City

Address * Broker Mame Broker Mobile No

Wouchier

Ty
Bank
Froduct/Service Detail

Report
Category * Sub Category * Product * HSNISAC Code *

g App Setting
App setting Select Category Select Sub Category " Select Product

Unit * Oty " Rate *

Select Unit

Tax * Total Amount " Item Remarks

Conferance =
Select Tax 0.000

“~

Category Sub Category Product/Service HSN/SAC Amount Total Amount Item Remarks

Amount * Total Product Tax * Total Product Amount




FOR QUESTIONS, COMMENTS,
AND MORE INFO

ADDRESS PHONE EMAIL WEBSITE

#911, Times Square +91 79 4107 6111 business@cittasolutions.com www.cittasolutions.com
Arcade,Opp. Rambaug, Nr. +91 79 4899 1546

Ravija Plaza,Thaltej-Shilaj +91 81 4029 7820

Road, Thaltej. Ahmedabad-
380059.



