
NEEVA GREEN AGRO
C A S E  S T U D Y

Amreli, Gujarat, India



About Company
Project Overview
Pain Points
Solution
Facts & Figures
Result
Project Timeline
Solution Look Over
Contact Us

OUTLINE OF TOPICS
WHAT WE'LL DISCUSS



JAY PATEL

The production and inventory management
system has revolutionized our operations. We
now have better control over stock, reduced

waste, and improved financial tracking. A
game-changer for our business!

THINK ABOUT IT:



Neeva Green Agro is a well-established packaged
flour brand specializing in high-quality wheat
products. The company was founded with a vision of
delivering premium food products to consumers
while bridging the gap between customer
expectations and market supply. With increasing
demand, the company faced operational
inefficiencies in production, inventory, and finance
management.

ABOUT NEEVA GREEN
AGRO



PROJECT

OVERVIEW
Neeva Green Agro required a structured
system to improve production tracking,
inventory management, and financial
oversight. Manual processes led to stock
mismanagement, production delays, and
difficulties in cost tracking. A robust software
solution was implemented to enhance
operational efficiency and ensure smooth
business workflows.



PAIN POINTS
FOR NEEVA GREEN
AGRO

Unstructured production tracking – Difficulty
in monitoring raw material usage and batch
production.

Inventory mismanagement – Overstocking
and wastage due to lack of real-time stock
visibility.

Inaccurate cost tracking – Inefficiencies in
financial reporting and profitability analysis.

Supply chain inefficiencies – Delayed order
processing and poor vendor coordination.



OUR SOLUTIONS
FOR NEEVA GREEN
AGRO

Production Management System – Real-time
monitoring of production batches and
material usage.

Automated Inventory Control – Stock level
alerts, optimized storage, and waste
reduction.

Integrated Financial Tracking – Automated
cost monitoring, invoicing, and profit analysis.

Supply Chain Optimization – Improved
vendor management and faster order
fulfillment.



FACTS & FIGURES
20% increase in production
efficiency through real-time
tracking.
30% reduction in raw
material wastage due to
inventory optimization.
25% improvement in
financial accuracy with
automated reporting.0 20 40 60 80 100 120
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INCREASED
FINANCIAL

TRANSPARENCY
AND

PROFITABILITY.

MORE EFFICIENT
PRODUCTION
WORKFLOW.



Understanding &
Evaluating Client Needs

AUG 2024
Portal Design 

with Client

SEP 2024
Beta Release of the

Solution

OCT 2024
Handeling the Mobile

Application

NOV 2024
Submission of Final
Solution & Training

DEC 2024

NEEVA GREEN AGRO
TIMELINE
A 6-MONTH JOURNEY
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CONTACT US
FOR QUESTIONS, COMMENTS,
AND MORE INFO

#911, Times Square
Arcade,Opp. Rambaug, Nr.
Ravija Plaza,Thaltej-Shilaj
Road, Thaltej.Ahmedabad-
380059.

ADDRESS

+91 79 4107 6111
+91 79 4899 1546 
+91 81 4029 7820

PHONE

business@cittasolutions.com

EMAIL

www.cittasolutions.com

WEBSITE


